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To: Catherine Payne, Chairperson 
       Performance and Accountability Committee 
 
From: Halau Lokahi Local School Board  
 
Thank you for taking the time to review our documents.  Much thought has gone into 
reviewing the contract by the Board and we ask that Commissioners revisit the many 
concerns expressed by charter schools.  The following items are but a partial list of things 
the Board is concerned with.  
 

1. The current contract template undermines the intent of Act 130 which 
clearly states that each school shall have the opportunity to negotiate a 
bilateral contract. 
 
Halau Lokahi was one of the schools that felt the bi-lateral contract being forced 
upon charter schools for 2013-14 was not written to support the school, but 
instead it seemed to be geared to assuring compliance.  Thirteen years of work in 
the field were not taken into consideration when staff compiled the onerous 
contract, seemingly based on recommendations of a non-Hawaii organization.   
NACSA has no knowledge of the culture of Hawai’i or the political thread that 
exists in the educational system.  NACSA does not have experience with assisting 
a “one school district” state. In spite of the strong opposition to the contract which 
was in no way a “bi” lateral contract, the threat of per pupil funds being with held  
left no choice for the Halau Lokahi School Board but to sign what we opposed in 
order to receive essential funding in July.  It seemed an unnecessary strong arm 
approach to securing the signatures even though schools were in strong opposition 
to the contract. A letter was sent to the Commission along with the signed 
contract in June of 2013 yet no word was ever received by the Board to address 
our concerns.  Denying school governing boards the opportunity to negotiate 
individual bilateral contracts is in direct opposition with Act 130. 

 
2. The complexity of the contract and the implications and timeframe for our 
Board to review such an important document and act on the new draft make 
it imperative that governing boards have immediate access to legal counsel to 
guide them through the process. 
 



Charter schools lack appropriate counsel and there is much for the schools to lose 
if contract language and potential hidden impacts are not scrutinized with a legal 
lens and fully understood by all parties. 
 
3. In its current format, the contract directly threatens the legal right and 
authority of governing boards and their autonomy to control and be held 
accountable for the management of their respective charter schools. 
 
The Commission cannot act as if they have the authority of a Governing Board  
yet the contract is rife with undermining, i.e., charters needing Commission 
approval for a plethora of things that actually fall under the Governing Board. 

 
4. The proposed Performance Framework is also problematic. It directly 
impacts a charter school’s ability to meet the purpose of ACT 130 “ to 
provide genuinely community-based education.” 
 
Charter schools experienced inordinate challenges in getting school specific 
measures that were developed with clear intent to address curriculum, instruction 
and assessment tailored to native learning styles and multiple intelligences 
recognized and accepted with fair and meaningful assessment weights after 
months of intensive work on these measures. 
 
The push back from 40% to 25% weight is difficult to comprehend. We stand 
united in our quest for a 40% weight on school specific measures and request a 
three-year pilot period.  In a committee meeting, it appeared to the schools in 
attendance that Commissioner Tomozawa’s acknowledgment of the importance of 
giving weight to the school specific measures developed by the Na Lei schools 
along with the other committee members and in total alignment with the Office of 
Hawaiian Affairs and the Native Hawaiian Education Council goals was clear and 
schools were very grateful.  However as of today, the contract does not reflect that 
important detail. This issue has also not been placed on the agenda as requested 
by creators.  According to Halau Lokahi Board Chair June Nagasawa, a seasoned 
teacher, this document embraces the whole concept of Hawaiian charter schools, 
clearly showing that our schools are in alignment with generally accepted 
academic performance.  Having spent 13 years in charter schools after working 
for the DOE for 30+ years, June was excited to see the work done by Na Lei 
Na’auao schools to assure that appropriate assessments were made for our unique 
schools.  

 
Charter schools are being tasked to perform at the same level of regular schools 
who, according to the Department are valued between $12-14,000 per child.  That 
exorbitant shortage seems to make no difference when imposing the authoritative 
tone incorporated into the contract.  The reality is that progress of students to date 
is amazing considering the limitations charters have had to contend with since 
inception.   
 



With regards to enrollment, entire families continue to seek the means of tapping 
into their child’s potential.  They leave system schools in search of a place where 
their child’s talents and gifts will be recognized and nurtured. Another reality 
faced by this urban school is that many families struggle economically so to send 
their entire family to a school that cannot provide their children with breakfast or 
lunch is a huge sacrifice many make.  Eventually it wears thin no matter how 
much one may love the purpose of our charter school. We are surrounded by 
multiple DOE schools who enjoy all of the perks of the system.  Parents 
eventually figure out the disparity and often choose to move back to the system 
they left based on resources.  
 
Unreasonable unilateral policies have no justification until equitable treatment is 
in place.   
 
Any reserve is to be related only to state funds. There is little to reserve after 
paying for rent and the multiple needs of being an active, project based school.  
Charters are also held to highly prescriptive requirements and requests for 
information that places an overwhelming burden on already strapped, minimally 
staffed administration.  There needs to be a balance between funding and 
expectations of student or staff production.   

 
Mahalo for your aloha for the charter schools, we ask for your help to navigate this 
challenging time. 
	  
	  



 
DATE: April 9, 2014 

 

TO: Thomas Hutton, Charter School Commission Executive Director  

 Catherine Payne, Performance and Accountability Committee Chairperson 

 

 FROM: Allyson Tamura & Patricia Bergin,  Kanu o ka ‘Āina NCPCS Co-Administrators 

 

Thank you for copying us when communicating with Kanu o ka ʻĀina NCPCS’s Governing Board 

members. We’d like to comment on a few items. 

  

In a letter dated March 21, 2014 from Tom Hutton to Kanu o ka ʻĀina NCPCS (Kanu) Governing Board 

members Taffi Wise and Mason Maikui, it states:  
“Thank you for your letter of March 12, 2014, requesting “formal negotiations as soon as possible” on the 

new Charter Contract. We hope that Pat Bergin and Allyson Tamura found the February 20 meeting in 

Kona on the development of the new Contract as valuable as did the Commission staff…”  
 

 While we participated at the February 20
th
 meeting in Kona, we did not feel that it was a meeting 

where open dialogue was welcomed regarding proposed charter contract changes. While 

Commission Staff did a great job at presenting their proposed changes, we were told more than 

once that all of our feedback, questions and comments needed to wait till the end of the 

presentation.   

 

 While you thanked our Governing Board for their request for formal negotiations, you failed to 

say whether or not this would be granted or scheduled. The letter states “We also would be 

amendable to setting up a phone call with your governing board for staff to hear and respond to 

additional input you may have.”  

1. Would this phone call with our Governing Board be considered “formal negotiations”?  

2. Not allowing our board to negotiate Kanu’s bilateral contract is a direct opposition of 

ACT 130. Legal counsel to guide our Governing Board is also needed and imperative. 

   

In an email dated April 3, 2014 from Tom Hutton to Kanu  o ka ʻĀina NCPCS (KANU) Governing Board 

members Taffi Wise and Mason Maikui, it states:  

“…The mark-up proposed extensive changes to the draft contract beyond those raised by the 

schools, including Kanu o Ka Aina, during the Commission process…” 

 

 We do not appreciate the above statement “proposed changes by our Board are beyond those 

raised by the schools, including Kanu…” Again, while we participated at the February 20
th
 

meeting in Kona, it was a presentation with some time at the end for questions or comments. 

Participants were told that they could still submit feedback and comments by email. 

 

 We are not Kanu Governing Board members. Our school’s Governing Board should be able to 

submit their own comments and feedback regarding proposed charter contract changes 

 

We believe that it is quite obvious that schools continue to be concerned about the proposed bilateral 

contract and thank the Commission for deferring decisions to allow more time for open dialogue. We will 

be present at the April 15
th
 meeting to continue this process and share perspectives on remaining concerns 

and issues. Thank you for that opportunity and for setting up a phone conference with our Governing 

Board to respond to their feedback.   







 
 

WRITTEN TESTIMONY TO THE STATE CHARTER SCHOOL COMMISSION  
By Wai‘ale‘ale Sarsona 
Kamehameha Schools 

Meeting Date:  April 10, 2014 
Queen Liliuokalani Building, Room 404 

 
To: Chair Payne and Members of the Commission 
  
RE: Academic Performance Framework including School Specific Measures and Weighting Plan.  
 
As an organization dedicated to the education of Native Hawaiians, Kamehameha Schools provides these 
comments in connection to proposed May 10th date for the Commission to approve the Academic 
Performance Framework including School Specific Measures and Weighting Plan.  
 
The long-standing achievement gap of Native Hawaiian students in the state’s public schools is a 
significant concern for Kamehameha Schools and for many diverse stakeholders including the legislature, 
the Department of Education, the Board of Education and the Charter School Commission. Increasingly, 
data and practice in indigenous communities demonstrate the importance of culturally relevant education 
as a means for engaging and empowering students and their families in the learning process.  To that end, 
Kamehameha Schools supports promoting the achievement and success of Hawai‘i’s public school 
students and, as such, has been a collaborator with the Hawai‘i public charter schools for over a decade. 
Through our work with public charter schools, we hope to significantly impact more children and their 
families through education. We believe charter schools provide positive choices for education and 
ultimately enhance both achievement and engagement for students across Hawai‘i. 
 
We would like the commission to consider the weights of School Specific Measures at the level discussed 
at the Performance and Accountability Committee, which was 40%.  Secondly for the commission to 
allow a 3-year period to develop and pilot the tools developed for the School Specific Measures.  As the 
commission, the final percentage is a statement on the value in which this committee supports innovation, 
mission-driven and/or community-based education.  We do not believe the weight diminishes or waters 
down the StriveHI Academic requirements, but rather recognizes that charter schools provide a holistic 
education that nurtures the entire child and ʻohana.   
 
With the passing of the BOE Policies 2104 and 2105, Hawaiian-Culture-Based Education was elevated 
throughout our entire public school system. Soon, the HIDOE will establish a plan for the implementation 
and monitoring of these policies.  However, the commission has the opportunity now to lead the 
implementation of these policies by ensuring the Academic Framework includes the intended outcomes of 
these BOE policies.   
 
We continue to work hand-in-hand with these schools to develop clear measures and tools to document 
both academic and cultural outcomes for students.  To-date we are providing support via our Research 
and Evaluation Department to ensure these tools are established through assessment development best 



 

 
 

practice and will hold through validity and reliability testing.  However, we do believe that it will take at 
least 3 years to accomplish these tasks.    
 
Founded in 1887, Kamehameha Schools is a statewide educational system supported by a trust endowed 
by Princess Bernice Pauahi Bishop, whose mission is to improve the capability and well-being of Native 
Hawaiian children through education.  We serve K-12 students through campus programs on O‘ahu, 
Hawai‘i and Maui, and three-and-four-year-olds at preschool sites statewide.  We believe that by 
continuing to be a part of the dialog around these policies, we can contribute in a positive and meaningful 
way. 


